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Finding the Perfect Venue 
Transcription 
 
As a business owner who is implementing this formula, you will recognise the 
value in making money from resources you already have.  It’s about maximising 
what you’ve got to its fullest potential.  With studio rent very expensive, you 
want to get the most bang for your buck in terms of use.  
 
So, if you currently own or rent studio space, holding the camp in that venue 
makes the most sense financially.  For the camps to really work, the ideal 
situation is you have a separate space for singing, drama, dance, sport and 
games in the same venue as the where you will hold the showcase 
performance.  If you have a suitable space, fantastic or if you are able to 
negotiate some space nearby that is great too.  Perfect.   
 
However, by following this formula, in the not too distant future you are going to 
have more kids than you will know what to do with!  You’ve got to find a venue 
that allows for plenty of room for at least 100 kids to participate in all the 
activities in every weather condition.  So, this comes to renting a purpose-
designed venue.  Funnily enough there are heaps around! We use schools. 
 
Here are the five things I look for in choosing a perfect venue for these camps:   
1. A Government School as generally the venue hire will be more affordable, 

they’re more flexible and willing to negotiate on price.  And also they are 
more willing to organizations into their grounds.     

2.  Five different work spaces, with at least four undercover.  That way you 
can be running dancing in the main hall, singing in a classroom, drama in 
another classroom type space, games running in an under cover space, 
could be outside, that’s fine and sport on the oval or in an open area.    

3.  A hall with a raised stage for the Friday Showcase, which would be 
suitable for the performance and for all the audience to come and watch.  
So it needs to be a substantial size. 

4.  A safe area for pick up and drop off, where parents can park easily and 
safely.  

5.  Secure grounds, i.e. not next to a railway station with strangers walking 
though the camp all day.  It does nothing for your peace of mind and the 
security of the camp, which is your highest priority.   

 
Most schools are really happy to have people on site during the holidays as it 
means that the grounds are occupied and less likely to have people loitering 
about and up to no good.   
 
When it comes to organizing this, putting it all together and negotiating the 
price, what I want you to do is take a deep breath and go low.  You can just 
stating that you are just starting in this area and really need to keep costs low to 
start up.  You’re happy to increase the rent next holidays once you know that 
you will have enough kids attending to cover costs.  You really want the children 
in this area to have this opportunity, it’s a really positive experience you’re giving 
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and you’d love to be able to offer this opportunity, you just need a little help.  
This kind of tactic, works every time, it does the trick.   
 
When I first started out, we used to have the first half of the week at school hall 
venue, then we would “bump in” to a fancy theatre the day before the 
performance.   
 
 
What I found though, was that the children produced much better results if they 
remained in the one venue for the entire week.   My research showed they were 
calmer and they were more comfortable performing somewhere in a venue they 
already knew.      
 
My last tip for venues, is to make sure you have a contact number for someone 
during the holidays from the school, in case you need assistance with the keys 
or security system, or finding rubbish bins etc.  Often the school groundskeeper 
is the best bet and make him your bestest buddy.  I would make it a habit to 
give him a bottle of wine at the end of the camp and next time you can be sure 
that he will look after you very well! 
 
 


