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Some of the most successful companies are those whose entire goal in 
business is to create raving fans.  Is there a business that you visit that you go 
out of your way to visit, driving for longer or making a special trip even though 
you could probably get a similar product nearby?  But you just have to go to this 
particular business.  I have a French bakery in a nearby suburb with bread that 
is just to die for - it makes me feel like I’m in France with those incredible 
baguettes again - that and all the employees actually are French.  Even though it 
is a real pain to park nearby and I don’t really go to that area for anything else, I 
go to that bakery all the time and I love it.  If I’m meeting a friend for a coffee, I’ll 
suggest that we go there so that I can get my fix, and an extra sourdough for 
my freezer.     
  Imagine, customers who are practically evangelical about what you do that 
when talking about your business, they passionately describe how awesome 
and fantastic your service is.  Imagine you had customers like that.  Customers 
who are essentially sales representatives for your business, without you even 
having to pay them an affiliate fee!!    What I love about parents, and in 
particular, mothers, is that they are wonderful communicators with their friends.   
If you notice a particular mother is generating a few referrals, do yourself a 
favour and be kind to her.  Even better, help them along a bit by giving them 
something back in return.  I always seek to be generous in business (not that I 
forget how important maximising my profits is!) but nonetheless, I believe in 
rewarding those who give to me.  Good karma.  So for that mother who has 
been wonderful in introducing perhaps five other families to our business, I will 
give her child a free weeks attendance at the camp.  Sure, you could do 50% of 
the costs, but why not go all out?  It won’t cost you very much and she will be 
that much more indebted to you.  Give her a call and tell her that you truly 
appreciate the support she has shown you and your business and as thanks 
you would love to offer her child a free weeks attendance.  What do you think 
she will be talking to her friends about at the school gate tomorrow?  Word will 
spread that you are generous and giving as well as providing a fabulous high 
quality holiday camp program.  If you pick the right parent, one who is really well 
connected and involved in the community they will be like a goldmine for your 
business.  Explain that word of mouth referrals are incredibly precious to you, 
because it means that you are doing a good job. Now you don’t need to bring 
out this strategy every single camp, though if you did pick a different parent 
every camp it wouldn’t do you any harm.  Give the very best service you can 
possibly provide, treat people with kindness and appreciation and your business 
will prosper. 
	  


