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How to make the camp fabulously fun! 
Transcription 
 
Some camps spend a huge amount of money on costumes and games and 
activities to keep the children amused.  It doesn’t need to be that way.  None of 
these things are going to make you any money; in fact it does the total opposite.  
Spending money on fluff is the quickest way to drains your profits.  And profit is 
why we are here.  Remember that every decision you make needs to consider 
your bottom line.  It’s about providing the most fun experience for the kids with 
minimum spend.   
 
The leaders you are employing are incredibly creative, talented people.  They are 
being paid by you to entertain the kids in a constructive and creative way.  Get 
them engaging the children’s imaginations! Children just want to play, they love 
when adults get on their level and play with them. Encourage your leaders to 
play with them.  There are so many fun games you can play with the kids that 
might take a tennis ball or a piece of chalk.  
 
Now on this topic: Use great sites like Ebay to buy tennis balls and other basic 
camp equipment in bulk.  On these sights you can also quite often find some 
bulk children’s books, which are always handy to have around for children who 
need some quiet time. You can spend peanuts by buying stickers and little fun 
tattoos and prizes for the kids at much better prices than in stores.  Likewise, I 
bought lollies in bulk (and I mean like 20kg – 30kg at a time) from an online 
wholesaler and had them delivered.  It worked out so much cheaper than buying 
them in stores and they would last me a couple of holidays. Buy some big blank 
paper from the butchers or a local removalist company and have a poster 
design competition for the show you will be putting on.  That’s a great way to 
keep the kids entertained and makes the hall look bright and colourful at the 
same time.   
 
In the summer holidays, a little fun thing to do is buy $1 cheap little water pistols.  
Give them to the leaders who can walk around squirting kids when necessary.  
That’s only a little idea, but it is little ideas like that that totally enhance the 
experience for the kids.  You should be budgeting no more than $150 max for 
these fun extras per camp.  I am a big advocate for getting kids to extend their 
imagination.  Let your fabulous leaders and the children create their own fun! 
They will probably surprise you!    
 
Wednesdays were always Crazy Hair Day at camp.  Kids could come with the 
most bizarre hairstyles with a prize for the best, we had a little fashion parade.  
Buying some cheap glitter and coloured hair spray off Ebay in bulk helped to get 
the kids in the mood too!  When each day has something seriously special, the 
kids get excited and want to make sure that this is a day they don’t miss!  It is 
more of an incentive to make sure that they are there each day, as we’re going 
to make higher profits if they do.  
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You could introduce all sorts of fun initiatives to make each day special and 
must do - perhaps you might be into African drumming or dancing, how about a 
dress up day?  How about a Glee Club character dress up day.  Or you could 
have a games afternoon.  Once we had a great time putting the kids into groups 
and they had to make a fabulous costume for someone made out of newspaper 
and tape!  We had a fashion parade afterwards and the outfits were incredibly 
creative!!  We had so much fun and we didn’t need to spend a fortune to have a 
good time!  This is so valuable.     
 
The Showcase doesn’t require you to buy every performer a hula-hoop just 
because you think it would look fabulous in their dance.  Place the emphasis on 
using their skills to create the most mind-blowing performance it’s going to 
enhance them as performers and as little artists as well. It might help you when 
you are think about this to consider the future of your business, the empire you 
are capable of creating.  If you think further ahead and then look at what you are 
doing now in order to get there.  There is every likelihood that in a few years, you 
will be able to have dozens of venues operating all over the country.  To create a 
really consistent operation, you need the experience to be very similar for the 
kids attending in the big city centre to those in a regional centers.  If you design 
your business now to be ready to spread to these levels, with ease, expansion 
will be a breeze.  It is difficult to scale back once the expectations are there, so 
start with the end in mind for where you want to take your business and make a 
plan to get there.  Then, when you make decisions just make sure that they will 
help you to get to your grand plan.  You’ll get there.           
 
Now before you move on, I have a little task for you.  Because I really am 
passionate about you successfully implementing this formula, grab a pen and 
paper quickly.  Now I know I have sped through a lot of information, and there is 
still a lot to go.  But what I want you to do is to now write down the three most 
revolutionary things you have heard listening to this first ten tracks.   The  three 
things that stick in you head that you most excited about implementing?   
When you have these clear in your head, I would suggest going back and 
reading over the transcription notes from these tracks to solidify what you have 
heard and so that you can add any ideas that pop into your head.  Before you 
continue listening to more tracks, start writing down your ideas for how you are 
going to implement this formula into your business.  What is your niche market 
going to be?  Which of your current employees might you talk to about finding 
awesome new staff?  What newspaper might you research for free PR 
opportunities?  There is a lot to think about.   
 
Do you have any questions for me?  Feel free to send me an email on the 
website.  I am seriously excited just thinking about all the possibilities whirling in 
your mind!  So, get to it!    
 
	  


