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Time for the Beach 
Transcription 
 
When you have implemented this formula successfully and you have one holiday 
camp running really strong and making consistently good profits it is time to turn 
your thoughts to adding another venue.  By now, you’ve already learnt a huge 
amount once this second camp is running it is a very small step to having five 
then ten and so on.  It all comes down to just following that formula.   
 
My advice for choosing a second location is not necessarily based upon which 
areas you known particularly well.  Get statistical.  There are federal websites 
that give precise statistical breakdowns of the number of children in a certain 
age bracket. Do yourself a favour.  Choose one that has a high percentage of 
your target market.  Another easy way to check this is to view the enrollment 
numbers of the schools in the area.  Then check out the competition in the area.  
I say this with a grain of salt, as I am confident that you will be able to provide 
such incredible service that if you see others are doing just a decent job you will 
still attract the clients.  Just by using the tactics you have learnt here in this 
formula will put you light years ahead of the others out there.     
 
Begin training up another team leader to take over the new location and find 
some more incredibly talented leaders.  Here’s another little bonus tip.  Once 
you get leaders settled in a venue, leave them there.  Children become very 
attached and will come back to a venue because they know they LOVED 
Georgia the Drama Teacher.  Parents will be reassured when they see the same 
Team Leader back again, knowing everything will run smoothly as usual. 
 
Start your advertising really early and think of some creative ways to make a 
splash in your new market.    You probably won’t be known in the area at all and 
so greater exposure will help.  They say that a person needs to see the same 
advertisement five times to begin brand recognition, so get in quick.  Now 
sometimes, starting a new venue from scratch takes a while to build in terms of 
attendance.  It might take two holidays for you to be making some good profit, 
but this is fine.  Remember we are in this for the long term, with our repeat 
business coming back time and time again so that your bank balance grows 
and grows.  You really should easily at least be breaking even for the first camp 
in a new area - it all depends how much heavy artillery you use in marketing the 
camp and remember to negotiate your venue hire costs.   
 
Then each camp, the team leader trains an assistant team leader who is 
promoted to go and open a new venue next holiday and this is how you grow.  
It is an organic process, where each holidays you prepare for the next.  
Everything you buy, buy in bulk for cost savings.   
 
 
The key to your successful expansion will be to focus on the GAP.  Every 
decision needs to be checked against these three questions: 
1. Will this help my business to dramatically grow? 
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2. Is there a system I can create that will help this get done in a faster way 
where I am not involved?  
3. Can I cut costs or is there another way of doing this that would create a 
much higher profit?   
 
One of the biggest business lessons I have ever learnt is to look for opportunity 
everywhere.  I remember hearing a story about a man who owned a saw mill, 
cutting trees into logs.  The man needed to make some more money, and when 
he looked, the answer was all around him.  He sold sawdust, woodchips, scrap 
wood, shavings, everything he could in order to maximize returns.  Sell the 
sawdust in your business.   
 
 
Our industry of singing, acting and dancing is more popular than ever - you only 
need to look at the number of TV shows and movies on the topic around to 
confirm this.  From what is currently out there at the moment, I believe there is 
massive potential to grow.  Remember, when I started my business back in 
2005, it was because no one in an entire area of Sydney was offering any 
performing arts holiday programs for kids.  And I was motivated to do 
something about this as I know the benefits of this kind of activity for kids.  I’m a 
product of it myself!  We have only just scratched the surface of what is possible 
in terms of performing arts education and holiday camps.  Have a look overseas 
to camps that run in over 100 venues every single holidays.  This is absolutely 
achievable for you.  There is a market, there is a need for this.  More and more 
families have both parents employed in full time work, which is something I can’t 
really see changing.    
 
Naturally, by implemented this formula and leverage system, you will now be at 
the stage where you don’t have to teach at these camps.  Your role is to be 
contactable at all times in case there is an emergency or a team leader needs 
some support.  Go around to venues, checking in and making sure everything is 
working smoothly.  By now, all the work should be done and you will be able to 
structure your day around popping in and seeing the fruits of your passion.  The 
children smiling and having fun, the parents thrilled with your service, the leaders 
having too much fun to feel like they are working.  This is all just around the 
corner for you.  I remember one summer holidays we had an absolutely stinking 
hot day and I’d been to visit two venues before lunchtime and by then it was 
really hot.  Sitting in the car with the air con on full, I called the team leaders at 
the other three venues and checked that everything was running perfectly.  It 
was, they didn’t need me, everything was completely under control.  So, I went 
back home, poured myself a glass of wine and went and sat in the pool almost 
giddy with joy.  Here I was, sold out venues running all over Sydney, with 
children who are having the time of their lives and as I sit here, in the pool, I’m 
making thousands of dollars, right this moment.   
 
Know when to let go.  You’ve done the work, you’ve created the system that 
gives you a lifestyle you’d only dreamed of - embrace it!  If everything is going 
well, take your children to the aquarium, go get a massage and feel blessed that 
you have created a business that runs itself.    
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You have taken in a lot of information during this formula.  The most important 
aspect is still yet to come - you need to take action.  Choose the top three 
things that you will implement straight away, within the next 48 hours - commit 
to it now.  As you go along, you will need to test and modify and experiment 
with ways of running these camps in order to fit your specific niche and 
business.  But this is part of the fun.  You have grown your business from a 
spark of an idea into what it is today.  Now think of where you can take it.  And 
while you are doing that, think big.  Then think bigger.  Think nothing less than 
what would be your wildest dreams.   
 
 
 
 
 
 
 


